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10 June 2010

Dear stakeholder,

RE: Excellence and Efficiency in Public Health Programme

The early indications from new Government are that it will continue to place an emphasis on the importance of public health and prevention, and that it will remain committed to programme of efficiencies within the NHS including a reduction in management costs. 

To help us identify the implications for the Public Health Directorate and any changes that will be required to the way that we work, we have launched a Public Health Excellence and Efficiency Programme. 

The objectives of the programme are to: 

· Improve care pathways

· Review and enhance our health improvement function

· Review and enhance our partnership working

· Review and enhance support to health and social care commissioners

· Establish a clear split between our commissioner and provider functions

· Achieve any required reductions in management staffing costs. 

As part of the review and consultation phase a number of different projects will take place between now and September 2010 to examine current and future model of working and make appropriate recommendations. Each of the projects will have representation from local stakeholders and partner organisations so that we can capture the full range of views for consideration. 

More detailed programme information can be found in the Programme Initiation Document at http://www.worcestershire.nhs.uk/file_download.aspx?id=ce602f95-d9c3-4cf9-a9bc-f633006b654f
 Please take time to take a look at this document as it outlines the work that will be taking place over the coming months. Some of you may be contacted and asked for contributions or advice as part of this programme. 

If you have any further queries or would like to provide any feedback please contact Hana Taylor at hana.taylor@worcestershire.nhs.uk or on 01905 733824.  

Thank you for your continued support. 
Kind regards,
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Richard Harling

Director of Public Health
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