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Presentation

BMSocial Enterprise In the
West Midlands

®\What is Social
Enterprise

MHow can it apply to care
& health issues
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Social Enterprise West Midlands

ﬂThe regional strategic network and
voice for social enterprise...

...that aims to promote and foster a
strong, visible, growing and
sustainable social enterprise sector
across the West Midlands.”
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Regional overview

5,554 social enterprises (WME
Research 2008)

36% are female run with 3.9%
BME social enterprises

23% of Social Enterprises are in
Birmingham & Solihull,
21% in Coventry & Warwickshire.

Mainstream support for social
enterprise is currently through
Business Link West Midlands
and ....

Several specialist agencies and
sector networks across the Region
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Social Enterprises in the West Midlands
Service Areas

2% 20/, 2%

W Cultural Organisations* m Social work
M Sporting Organisations B Education
Other Business activities M Real Estate and Property management
Membership organisations m Health work
Hotels, restaurants and bars M Financial intermediation
All Other



What is a Social Enterprise ?

‘A social enterprise Is a business
with clear societal objectives that
trades to generate income and where
surpluses are reinvested back Into
the business or Iin the community,
rather than being driven by the need
to maximise profit for shareholders
and owners.'
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What makes a Social Enterprise
distinctive?

Firstly they are fundamentally
businesses - directly involved in
producing goods or providing
services to a market.

They have explicit aims that benefit
their workforce, local community or
other groups, such as job creation,
training or the providing of local
services.
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What makes a Social Enterprise
distinctive?

Social enterprises are
characterised by their social
ownership . They are independent
but set up so their ownership
structure Is linked to participation
by groups such as the employees,
users, beneficiaries or local

community groups -
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Social Enterprises are Diverse

The sector includes:
co-operatives,
credit unions,
housing associations,
community development trusts,

social firms
community businesses

[d TELEPHONE: 01902 556683 [d

Social enterprises operate across
a diverse range of industries




Why Is the Sector Important ?

Social Enterprise Is a dynamic
way of doing business that can
transform communities and drive
profound and lasting social
change.

By combining a business
approach with a commitment to
community benefit, social
enterprises deliver solutions
that build on the synergies that
exist within our communities.




Social Care
Working with Social Enterprises

# | Where there is personalisation there must
¢ Y be diversity of provision to support choice

Social enterprise models bring flexibility,

. A diversity and ‘added value’ through
| additional revenue sources and increased
social capital in communities.

They offer opportunities for closer
Integration of all available services and
skills that might benefit users who will be
seeking choice on what type of service or
organisation best meets their needs.

Care Services Improvement Partnership (CSIP)Briefing



Social Care
Working with Social Enterprises

Through a social enterprise
model, beneficiaries and
stakeholders could be Board
members or co-owners

Setting up as a social enterprise should
give a user—led group more control over
the services that can be delivered, enables
more flexibility and gives the freedom to
develop innovative services.



Social Care - Social Enterprises

Gateway Family Services converted
to a CIC through South Birmingham
PCT in 2006.

Aims at addressing health
inequalities in disadvantaged areas.

Employing over 150 staff with a
turnover in excess of £3 million.
Locally recruited and trained
staff deliver a range of
community health services
under contract to the NHS and
local authorities.



Key Thoughts.....

/§cial Enterprise - its not the answer its a mindset
Social Enterprise - improving choice and

responsiveness.
Social Enterprise and collaboration  — where
resources are limited reduces the wastefulness of
competition

Keep the Eyes on the Prize — Better bespoke services
for the people who are not in this room




Social Enterprise West Midlands
Doe Bank Building

Doe Bank Lane

Coventry

CV1 3AR

024 7663 3911

iInfo@socialenterprisewm.org.uk

www.soclalenterprisewm.org.uk



