	Appraisal Criteria 
	Score (/100)

	Meeting the objectives of the project.

How well do the activities contribute towards the aims and objectives of this programme. Is the project will be innovative in its approach or build on effective practices. Does the proposal have existing links, contacts or networks to engage the target groups and/or priority areas?
	10

	Meeting the needs of client groups

Does the proposal explain the needs of the client groups that will be supported Does the proposed activity meet the needs of the target group.

Does the proposal explain how the activities can or will be tailored to the needs of the client group.
	10

	Delivery Mechanism

Is it clear what will be delivered and where? Are the arrangements for managing and monitoring the activity clear? Does the proposal make clear the roles of staff supported by the project and the amount of time clients will be supported? Are links to existing organisations or agencies clear? does delivery organisation have local presence
	25

	Ensuring quality of provision

Are arrangements for quality assurance in place?

Are organisations accredited in any way e.g. Matrix, Investor in People.  
	5

	Timescales

Are activities, timescales and responsibilities clear?

Are milestones clear?

Do the timescales appear well thought out and realistic?
	5

	Value for Money

Does the project represent value for money in terms of outputs, outcomes, effectiveness and added value?

Are any higher/lower costs justified? 

Does the activity appear value for money by normal standards?
	20

	Track record of managing activity and management capacity 

Does the project applicant(s) demonstrate experience of delivering similar activity and provide evidence of successes?

Are management systems and processes outlined?

Is there information on the experience of any staff working on the project?

If a partnership project, do partners have sufficient experience and does the partnership appear sustainable over the life of the project? 
	15

	Track record of working with client groups

Does the applicant have experience of delivering activity to the target groups and/or areas identified?

Are any examples or evidence sufficiently illustrated?
	10


