VOLUNTARY & COMMUNITY SECTOR:

    JULY 2007

INFORMATION UPDATE

This document has been provided to explain some of the current issues affecting Worcestershire County Council’s arrangements with the Voluntary & Community Sector (VCS), particularly in the light of the council’s funding concerns.

Any organisation needing further information can use the contact details at the end of the document to get in touch - our team of officers are here to help and support you. You can also visit the VCS Unit’s web pages at:

www.worcestershire.gov.uk/voluntary
Please share this information with other members of your organisation.

An update on ‘Shopping, Investing & Giving’

In the March edition of the Community Link newsletter, the County Council gave you an update about its Cabinet’s decision on its framework for funding VCS organisations, called ‘Shopping, Investing & Giving’. This information focuses on the progress made since then and the next steps.

To find out more information about ‘Shopping, Investing and Giving’, please visit our website.

Firstly, it is important to make it clear that over the next three years the council has to save at least £25 million and is facing extremely challenging budgetary pressures as a result. It is important that VCS organisations are aware of this situation as it may have an impact on our external funding arrangements. Savings need to be found from every activity, including procurement of public services and grant giving, and this will influence the future commissioning, procurement and contracting arrangements and grant programme that the council implements.

The ‘Shopping, Investing and Giving’ framework has been developed with the support of the council’s VCS Policy Advisory Group – a team of Councillors, VCS Advisors and Heads of Service from each council directorate. To find out more about this group, visit the webpage above.
SHOPPING: Procurement and contract arrangements with external providers to deliver public services

The council’s overriding concern is to make sure that it is achieving the best outcomes for its service users. Buying the right services at the right quality and cost is key to achieving this, and the VCS plays an important role in helping to deliver these services.

The ‘Contracting with the Council’ event, held at County Hall in April, was a first step in improving communication channels between the council and VCS organisations wishing to deliver council services – we know from your feedback from the conference that many of you need more information. We hope this document will help to clarify the situation.

You will know if you attended the conference that we have particularly recognised the need to give organisations we fund earlier notice about our future intentions beyond the end of a contract funding period.  As a first stage towards this we are giving a commitment that for all funding which ends on or before 31st March 2008 we will give a minimum of 3 months notice of our future intentions.  However, we are already working on proposals to improve on this for future years, and we will keep you informed as these plans are developed.

For contracts due to end on or before 31st March 2008 a Future Service Requirement Review (FSRR) will be carried out. The purpose of the review is to identify how the service contributes towards meeting the council’s strategic aims.  These are set out in our commissioning strategies, business plans and service reviews. The review takes into account a range of information such as current and projected demand for services, the views of users and carers about the services they require, the Council’s financial resources and alternative options for achieving our strategic aims.  Sources of information for the review will include records of monitoring and review that have taken place during the life of the contract. 

Once the FSRR is complete, and by no later than 3 months before a contract is due to end, the council will notify the existing contractor of the outcome of the review. Possible outcomes of the review could be:

a. The council wishes to purchase a service for a further period of time (normally three years) and a contractor is to be selected through a procurement process.  The process to be used will be decided by Council contracting and procurement officers in accordance with the requirements of the Council’s Procurement Code.  The existing contractor will be notified of the outcome of the selection process at least 3 months before the end of the existing contract.  Where there is insufficient time left on the existing contract to do this, the existing contractor will be offered an extension to the current contract and the outcome of the selection process will be notified at least 3 months before the end of the extension. 
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One of the following procurement processes will be used to select the contractor:

i. An open tendering process - used for most services. Watch the council’s procurement/e-tendering website regularly for new opportunities.

ii. A restricted procedure - used for services for which the council has established an approved list of contractors. For information on the current lists of approved contractors, please contact the relevant contracts officer to find out more in your specific area of interest. We openly advertise opportunities to join these approved lists on our procurement/e-tendering website, and many local VCS organisations are already on the lists.

iii. A negotiated procedure or competitive dialogue - used for specialist or complex services which few organisations will be able to supply, where there is an urgent need for a service to commence quickly or when there are overriding reasons why the service should continue to be provided by the existing contractor.

iv. Quotations – used for smaller value contracts up to £20,000 where a minimum number of quotations (depending on value) are invited from contractors.

b. The council has not yet made a decision about the future of the service. This could be for example because a major service strategy is still under development or because future funding is unclear.  In these circumstances, the Council will advise the existing contractor of the date it anticipates being able to notify a decision.  If the date will be less than 3 months before the existing contract ends, the contractor will be offered an extension to the current contract and the decision about the future of the service will be notified at least 3 months before the end of the extension.  If the decision is that the Council wishes to purchase a service for a further period (normally 3 years) and a contractor is to be selected through a procurement process, the subsequent arrangements will be as set out in (a) above.  If the decision is that no further service will be purchased, the contractor will be advised that the contract will end on its scheduled end date, or if later, the end date of any extension.

c. The council decides not to purchase a service beyond the end of the current contract – the contractor will be given three months’ notice of this decision.

In line with the commitment given at the ‘Contracting with the Council’ event, the council publishes all its requirements for services, including opportunities for tendering, submitting quotations, or to be placed on an approved list of contractors on its procurement/e-tendering website. VCS organisations should regularly look at the website to identify future procurement opportunities. The website address is: 

www.worcestershire.gov.uk/tendering
If you have any queries or concerns about a contract you already have with the council, we would strongly encourage you to contact the contracts officer named in the contract, or an officer from the contacts list below – they are here to provide advice and support to you.

To assist VCS organisations to engage in procurement and contracting processes, the council has committed funding to the Worcestershire VCS Infrastructure Consortium to provide a jointly planned programme of specific support. The council is working closely with the consortium right now to develop this programme, which will be launched within the next few weeks. You will be kept informed of developments.

As a result of your feedback, we have produced a ‘Commissioning Glossary of Terms’ which can be found on the VCS Unit’s web pages.

INVESTING: Contributing to the funding of infrastructure support services to strengthen front line service deliverers and be a ‘voice’ for the VCS

The council is committed to investing in building the strength of the VCS. It is reviewing how it funds VCS infrastructure services, and consulting with front line service delivery organisations in the sector to help target the funding in the best way possible.

The council will use an open applications process, advertise an opportunity for the delivery of infrastructure services to the VCS in September and will announce the successful applicant for funding in November or December. The grant will begin on April 1, 2008.

The main areas of support we would like to fund through infrastructure are:

· Business support services to VCS organisations

· Ensuring a collective ‘voice’ and system of representation for the VCS

· Volunteering – support for the Countywide Volunteering Strategy

To find out more about this review, please contact Jenny Murray, the council’s VCS Unit Co-ordinator, on 01905 728650, or email jmurray@worcestershire.gov.uk.

GIVING: Grants to VCS organisations to support their independent roles

So far in 2007-08, the council has awarded more than 100 grants from its mainstream budget, totalling around £1 million to VCS organisations.  Many of these are simply continuations of historical funding, awarded annually but with no commitment to continue beyond a further 12 months. 

The Best Value Review of the relationship between the council and the VCS, which was carried out in 2004 in consultation with VCS organisations, recommended that the process of grant giving should be reformed to make sure that there is an open, consistent and transparent process for allocating public money to VCS organisations through grants, and that wherever appropriate, funding agreements should be for 3 years.  For more information about the Best Value Review, see the VCS Unit’s web pages.

As a result of the review, the council has agreed that any new grants programme will be subject to an open applications process.  We had originally planned to launch the new grants programme in September 07, for existing grant funding to end on 31st March 08, and to have new funding arrangements in place by 1st April 08.  Most of you currently in receipt of grants from the council will already have had a letter advising you of this.  

We have now decided to launch the new grants programme in March 08 and commence the grants on 1st October 08.  There are two main reasons why we have changed the timetable.

The first is that the new timetable will address concerns expressed by some VCS organisations that the timescale for introducing the grants programme was very tight, and that they would have been submitting grant applications at the same time as having to submit tenders or quotes for contracts which will expire in March 08.

The second is that the Council’s annual budget is normally agreed each February.  Beginning the grant programme in March means we will be able to make it clear from the outset how much money is available for grants.  If we had continued with our original plans and launched the scheme in September, the figure available for grants would have been provisional and may well have changed by the time the applications has been received.

Council officers will contact all organisations whose grants are due to expire on or before 31st March 08 by the end of September 07 to discuss the implications of the revised timetable.  In more detail, the timetable is:

	November/December 07
	Consultation with VCS on grant priorities

	February 08
	Council annual budget setting meeting

	Mid March
	Announcement of priorities for grant funding, media launch and application packs available

	Early April
	Information events for potential applicants

	End April
	Closing date for applications

	May/Early June
	Evaluation

	Mid June
	Notification of successful and unsuccessful applications

	1st October
	New grants begin


The grants programme will include three-year strategic grants, which will:

· Support the County Council’s strategic objectives as expressed in the Corporate Plan – see www.worcestershire.gov.uk/corporateplan
· Be a contribution to overall running costs

· Be given regardless of whether a VCS organisation has other funding from the council

· Be given to existing organisations operating in Worcestershire

· Ensure appropriate policies and quality systems are in place

· Acknowledge the role the recipient plays in ensuring community well-being

· Encourage targeted support to vulnerable groups

· Recognise that the VCS organisation can deliver services in a way the council wouldn’t or couldn’t

· Value the delivery of early intervention and preventative services

· Acknowledge the importance of generating income from a variety of sources to maintain independence

· Expect stable systems and sound governance to be proven

· Recognise the leverage that council grant investment can bring in attracting additional external funding for Worcestershire

· Favour collaborative working arrangements where appropriate

· Ask for membership of a relevant Worcestershire-based infrastructure organisation to make sure that systems of support and communication are in place

The council will also create a limited number of community grants schemes – small one-off funding opportunities targeted at community and voluntary groups to support local events, projects and activities. We will make sure that you know about the opportunities in advance through wide publicity and an open application process.

In line with arrangements for contract funding, the council will give organisations at least 3 months notice about its future intentions before the end of a grant.  Normally, the organisation will be advised that any further funding will be dependent on submitting a successful application in the new grant programme.  

All references in this bulletin to existing grants, and the council’s new grants programme do not include any time limited government grant schemes for which the council is acting as a distributor.  These grant schemes include, for example,  the Children’s Fund, Youth Opportunity Fund,  Sure Start, Extended Schools, Supporting People, Carers Grant, WiNN and the Learning Disability Fund.  Where a grant is awarded by the Council to a VCS organisation from a central government fund such as these, the 3 months notice will be dependent on the council having received equal notice from the government.

If you are not sure whether a grant or contract you receive from the council is from a time limited Government grant scheme or not, please get in touch with your contracts officer for advice, or see the contacts list below – they are here to provide advice and support to you.

Date for your diary

The next Worcestershire Partnership event for the voluntary and community sector will be taking place at Perdiswell Young People’s Leisure Club on November 14, 2007. To register an interest please contact Julie Bishop by calling 01905 766885 or email jbishop2@worcestershire.gov.uk
Useful contacts

County Council: Adult & Community Services Directorate

	Mental health contracts/grants


	Yvonne Bentley

ybentley@worcestershire.gov.uk

	01905 766781

	Learning Disability Service contracts/grants


	Martine Bishop  

Mbishop2@worcestershire.gov.uk

	01905 728868

	Carers Grant


	Kate Higgins  

khiggins@worcestershire.gov.uk

	07917 172624

	Older People’s Services contracts/grants


	Sarah Masterson

Smasterson@worcestershire.gov.uk
 
	01905 728809

	Supporting People


	Emma Matthews

ematthews@worcestershire.gov.uk

	01905 728830

	WiNN



	Lisa Porter

lporter@worcestershire.gov.uk

	01905 728804

	Physical Disability Service contracts/grants


	Judith Turvey   

jturvey@worcestershire.gov.uk

	01905 728801

	Cultural Services 
	Debbie Birch

(Acting Head of Service)

dbirch@worcestershire.gov.uk 


	01905 766231

	Equality and diversity


	Rukhsana Koser

rkoser@worcestershire.gov.uk

	01905 766938

	Substance misuse


	Sue Davidson  

sdavidson@worcestershire.gov.uk
 
	01905 766735

	All other queries


	Gordon Stewart  

gstewart@worcestershire.gov.uk

	01905 728806


County Council: Children’s Services Directorate

	Service Development Manager – Community Capacity and Partnerships (grants)


	Pete Sugg

psugg@worcestershire.gov.uk

	01905 765793

	Service Development Manager - 

Commissioning and Contracting

	Åsa Ralph

aralph@worcestershire.gov.uk

	01905 728848

	Contracts Manager (starts August 2007)


	Mark Cage

mcage@worcestershire.gov.uk

	01905 728814

	Contracts Officer 


	Sue Boyd   

sboyd@worcestershire.gov.uk
    
	01905 728814


County Council: Environmental Services Directorate

	Team Manager


	Darius Mason

dmason@worcestershire.gov.uk

	01905 768434

	Development Officer – Community Transport 


	Michele Jones   

mcjones@worcestershire.gov.uk

	01905 766306

	Reuse and recycling


	Chris Atkinson   cnatkinson@worcestershire.gov.uk

	01905 768227


County Council: Planning, Economy & Performance Directorate

	General queries and signposting 
	Jenny Murray

jmurray@worcestershire.gov.uk
or

Julie Bishop  

Jbishop2@worcestershire.gov.uk 

  
	01905 728650

01905 766885



	Regeneration


	Margaret Gray

mgray@worcestershire.gov.uk 

  
	01905 766373

	Social enterprise 
	Paul Sampson 

psampson@worcestershire.gov.uk
   
	01905 766896




County Council: Corporate Services Directorate

	Procurement

	Wayne Welsby   

wwelsby@worcestershire.gov.uk

	01905 766801





Worcestershire VCS Infrastructure Consortium Members

Visit www.winc.org.uk to find out about the consortium’s role.
	Age Concern H&W 
	Magda Praill   

magdapraill@achw.org.uk
  
	01905 726652



	Bromsgrove & Redditch Network


	Ann Sowton

ann@barn.org.uk

	01527 60282

	Community Action Malvern & District



	Diane Bellamy    

dianeb@communityaction.org.uk

	01684 580638

	Community Action Wyre Forest


	Sascha McDonald

cvs@communityactionwf.org.uk

	01562 67008

	Community First


	Elspeth Rolls    

elspethr@comfirst.org.uk
 
	01684 573334



	Droitwich CVS 
	Carol Pratt admin@droitwichcvs.org.uk

	01905779115

	Evesham Volunteer Centre


	Helen Gray   

helenl.gray@btopenworld.com
    
	01386 40165

	Pershore Volunteer Centre
	Kate Walton      

admin@pershorevolunteers.org

	01386 554299



	WAVOCC


	Sally Ellison

sally.wcvb@btconnect.com

	01905 24741

	Council for Voluntary Youth Service



	Mike Hunter

office@wcvys.co.uk

	01562 748450

	Worcs Racial Equality Council 
	Peter Oteng 

wrec@hotmail.co.uk
  
	01905 29283



	Worcester Volunteer Centre
	Sally Ellison

sally.wcvb@btconnect.com
      
	01905 24741
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