VOLUNTARY & COMMUNITY SECTOR:

    NOVEMBER 07

INFORMATION UPDATE

This document is part of a regular series, and has been produced to update you on some of the issues affecting Worcestershire County Council’s arrangements with the Voluntary and Community Sector (VCS), particularly in the light of the Council’s funding concerns.

Anyone needing further information can use the contact details at the end of this document to get in touch – our team of officers are here to help and support you.  You can also visit the County Council’s VCS Unit’s webpages at:

www.worcestershire.gov.uk/voluntary
Please share this information with other members of your organisation.

An update on ‘Shopping Investing and Giving’

The information in this section is based on the County Council’s VCS funding framework known as ‘Shopping Investing and Giving’:

· Shopping  how the Council contracts with external providers (including the VCS) to deliver public services on our behalf, using the procurement code

· Investing  the Council’s future grant arrangements to support the provision of infrastructure services to ‘front line’ VCS organisations
· Giving the Council’s future arrangements for giving grants via an open applications process to VCS organisations to support their role as independent organisations
In the July 2007 edition of the VCS Information Update, the County Council gave you an update about it’s Cabinet decision on its framework for funding VCS organisations, called Shopping Investing and Giving.  In that edition, we explained that over the next three years the Council has to save at least £25 million and is facing extremely challenging budgetary pressures as a result.  The Council needs to find savings from every activity, including the procurement of public services through contracts, and though grant giving.

No final decisions will be made about the Council’s financial arrangements until 21st February 2008, when the annual budget setting meeting is held.  Until then, the Council is keen to make sure the VCS are aware of the possible effects on them as regards funding arrangements.

SHOPPING  

You may be aware that as a result of the ‘Contracting with the Council’ conference held in April 2007, the Worcestershire VCS Infrastructure Consortium has organised and publicised a detailed programme of courses, workshops and events being held across the County from September 07 to March 08 to provide information and support to VCS organisations interested in bidding for contracts to deliver public services on behalf of the Council in the future.  This programme has been largely funded by the Council, with contributions from various other sources, eg Capacity Builders.  For more details on the programme, please contact John Taylor at Community First by emailing jtaylor@comfirst.org.uk.

It is likely that over the coming years the Council will be reviewing all contracts with external organisations from the independent, private and voluntary sectors on a service by service basis to identify efficiencies wherever possible during the ‘life’ of the contract.  All new contracts negotiated with external providers will reflect the need to find and demonstrate efficiencies wherever possible.

INVESTING

The Council has recently advertised a grant opportunity as a contribution towards the delivery of infrastructure support to the VCS in Worcestershire.  The closing date for applications was 31st October.  The successful applicant will be notified in early December, and the grant, which will be for 3 years will commence on 1st April 08.  There will be no year on year inflationary increases over the life of the grant.  Additionally, the Council expects the grant recipient to achieve efficiencies during the ‘life’ of the grant.

GIVING

Despite the Council’s challenging budgetary situation over the coming years, Councillors are committed to maintaining a grants programme to support the independent role of VCS organisations in Worcestershire.   There will be a fair system of grant evaluation, based on an open applications process, which will apply across all Council Directorates.  The Council will be working with the Worcestershire VCS Infrastructure Consortium to deliver a programme of training and support to potential grant applicants from January 08.

Whilst there will be money available for grants, there is a limited pot.  Despite valuing and appreciating the important role that many VCS organisations play in our community, the Council is unlikely to be able to give a grant to every VCS organisation applying for a new grant.  

The Council is currently working with other local public sector funders, for example the District Councils, Police, Probation Service etc. to encourage a more co-ordinated approach to how we all give grants to the VCS in the coming years.  

Most of the Council’s current arrangements for grants given to the VCS through its mainstream budget will cease as from 30th September 08, and a new system of open applications will take its place.  Once the council’s budget setting meeting has taken place and we are clear about the funds available, the new grant programme will be advertised from March 2008. The first round of grants will commence on 1st October 2008.

There will be two types of grants available, 3-year strategic contributions (core grants) and 1 year (or one off) community grants of amounts of £5,000 and under.

It is likely that wherever possible, all existing grants from the Council’s mainstream budgets will be maintained from 1st April until 30th September 08, but there will be no inflationary increases given on these grants.

It is also likely that that all future 3 year strategic contributions grants awarded from the Council’s mainstream budgets from 1st October 08 onwards will not have inflationary increases given year on year throughout their ‘life’.

New VCS Advisor for County Council’s VCS Policy Advisory Group

You may be aware that the council’s cabinet has appointed a VCS Policy Advisory Group (PAG) to provide advice about issues relating to the Council’s approach to funding and partnership working arrangements with the VCS.  The PAG was set up in October 06, meets quarterly, and consists of 7 councillors, 5 VCS advisors and Heads of Service from each council Directorate.  The VCS advisors were elected by the wider VCS through an open process in the summer of 06, and cover these areas of business:

· Social enterprise

· Advocacy

· Infrastructure

· Volunteering and community groups

· Public service delivery

The public service delivery advisor, Rev Mark Badger from Motov8, has recently resigned from the group due to work commitments, and has been replaced by Rob Smith from Youth Support Services.  The advisors are part of the group in an advisory role only, and are not representatives of the wider VCS.

‘Working Better Together’ Conference for VCS and Public Sector Partners

You may be aware that the next regular Worcestershire Partnership event to support improved communication and partnership working between the sectors will be held on 14th November 07.  The Council has organised these events for the last two years, and this time the role has been taken on by the Worcestershire VCS Infrastructure Consortium.  As ever, the event is proving to be popular, and is oversubscribed.  Cabinet member Councillor Simon Geraghty will speak at the conference about his hopes for the future relationship between the council and the VCS, and VCS Unit Co Ordinator Jenny Murray will ask for feedback from partners on the Council’s draft grant priorities and the proposed new grant application forms.

Worcestershire Compact – New Codes of Practice

To coincide with National Compact Week, the first two Worcestershire Compact Codes of Practice on Funding and Procurement and Volunteering have been signed up to by members of the Worcestershire Partnership Board.  Visit www.worcestershirepartnership.org for more details.  Leaflets will be distributed throughout the VCS, and will be available on 14th November.

Useful contacts

County Council: Adult & Community Services Directorate

	Mental health contracts/grants


	Yvonne Bentley

ybentley@worcestershire.gov.uk

	01905 766781

	Learning Disability Service contracts/grants


	Martine Bishop  

Mbishop2@worcestershire.gov.uk

	01905 728868

	Carers Grant


	Kate Higgins  

khiggins@worcestershire.gov.uk

	07917 172624

	Older People’s Services contracts/grants


	Sarah Masterson

Smasterson@worcestershire.gov.uk
 
	01905 728809

	Supporting People


	Emma Matthews

ematthews@worcestershire.gov.uk

	01905 728830

	WiNN



	Lisa Porter

lporter@worcestershire.gov.uk

	01905 728804

	Physical Disability Service contracts/grants


	Judith Turvey   

jturvey@worcestershire.gov.uk

	01905 728801

	Cultural Services 
	Debbie Birch

(Acting Head of Service)

dbirch@worcestershire.gov.uk 


	01905 766231

	Equality and diversity


	Rukhsana Koser

rkoser@worcestershire.gov.uk

	01905 766938

	Substance misuse


	Sue Davidson  

sdavidson@worcestershire.gov.uk
 
	01905 766735

	All other queries


	Gordon Stewart  

gstewart@worcestershire.gov.uk

	01905 728806


County Council: Children’s Services Directorate

	Head of Community Partnership
	Geoff Taylor-Smith

gtaylorsmith@worcestershire.gov.uk

	01905 768691

	Service Development Manager – Community Capacity and Partnerships (grants)


	Pete Sugg

psugg@worcestershire.gov.uk

	01905 765793

	Service Development Manager - 

Commissioning and Contracting

	Åsa Johnsson Humphries

ajohnssonhumphries@worcestershire.gov.uk

	01905 728848

	Contracts Manager 


	Mark Cage

mcage@worcestershire.gov.uk

	01905 728901

	Contracts Officer 


	Sue Boyd   

sboyd@worcestershire.gov.uk
    
	01905 728814


County Council: Environmental Services Directorate

	Team Manager


	Darius Mason

dmason@worcestershire.gov.uk

	01905 768434

	Development Officer – Community Transport 


	Michele Jones   

mcjones@worcestershire.gov.uk

	01905 766306

	Reuse and recycling


	Chris Atkinson   cnatkinson@worcestershire.gov.uk

	01905 768227


County Council: Planning, Economy & Performance Directorate

	General queries and signposting 
	Jenny Murray

jmurray@worcestershire.gov.uk
or

Julie Bishop  

Jbishop2@worcestershire.gov.uk 

  
	01905 728650

01905 766885



	Regeneration


	Margaret Gray

mgray@worcestershire.gov.uk 

  
	01905 766373

	Social enterprise 
	Joe Pooler 

jpooler@worcestershire.gov.uk
   
	01905 766896




County Council: Corporate Services Directorate

	Procurement

	Wayne Welsby   

wwelsby@worcestershire.gov.uk

	01905 766801
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Worcestershire VCS Infrastructure Consortium Members

Visit www.winc.org.uk to find out about the consortium’s role.
	Age Concern H&W 
	Magda Praill   

magdapraill@achw.org.uk
  
	01905 726652



	Bromsgrove & Redditch Network


	Ann Sowton

ann@barn.org.uk

	01527 60282

	Community Action Malvern & District



	Diane Bellamy    

dianeb@communityaction.org.uk

	01684 580638

	Community Action Wyre Forest


	Sascha McDonald

cvs@communityactionwf.org.uk

	01562 67008

	Community First


	Elspeth Rolls    

elspethr@comfirst.org.uk
 
	01684 573334



	Droitwich CVS 
	Carol Pratt admin@droitwichcvs.org.uk

	01905779115

	Evesham Volunteer Centre


	Helen Gray   

helenl.gray@btopenworld.com
    
	01386 40165

	Pershore Volunteer Centre
	Kate Walton      

admin@pershorevolunteers.org

	01386 554299



	WAVOCC


	Sally Ellison

sally.wcvb@btconnect.com

	01905 24741

	Council for Voluntary Youth Service



	Mike Hunter

office@wcvys.co.uk

	01562 748450

	Worcs Racial Equality Council 
	Peter Oteng 

wrec@hotmail.co.uk
  
	01905 29283



	Worcester Volunteer Centre
	Sally Ellison

sally.wcvb@btconnect.com
      
	01905 24741
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