Worcestershire Association of Voluntary Organisations in
Community Care (WAVOCC)

Representatives’ Feedback Form

Name: Keith Sherman Organisation Age Concern Droitwich Spa & District

Contact Telephone Number: 01562 884680

Meeting attended WCC Choice & Control Strategic Partnership Forum 28" May 2010

Introduction:

The Forum is not a decision making body, as executive responsibility rests with the Choice
and Control Programme Board, but is intended to be the principal body for coordinating the
Council's and Partner Organisations’ services in response to the personalisation agenda in
Worcestershire. The Forum meets four times a year and is chaired by Director of
Corporate Services. The functions of the Forum are defined as providing a mechanism for:

>

YV VYV

the development of partnership working towards the successful implementation of
personalisation across the Council, the provision of universal services and the
development of social capital.

the structured exchange of information and intelligence.

the debate and actioning of joint issues that affect some or all directorates/services.
the identification of possible barriers to implementation and ways of resolving or
reducing them.

It is intended that the membership of the Forum should consist of:

>

From the County Council - representation of officers from across the Council
directorates and others with a strategic interest in Choice and Control.

» From service users — two nominees of the Choice and Control User/Carer Group.
» From the voluntary and community sector — two nominees of the Worcestershire
Infrastructure Consortium.
» From the District Councils — representation of officers from District Councils with a
> strategic interest in Choice and Control, as appropriate.
This was the second meeting of the Forum and my first as one of the two VCS
representatives.

1. Items of interest to WAVOCC Members were:

The Forum received and discussed:

>
>

a paper briefing introducing the notion and implications of ‘Social Capital’.

a presentation on the Joint Commissioning Unit’s role in ‘shaping markets to make
personalisation happen’.

an update on Worcestershire’s ‘personalisation agenda’ covering:

Access to universal services
The focus on early intervention and prevention



» Maximising Choice & Control
» Making better use of Social Capital

o recommendations for the Forum’s consideration. The following were agreed:

» the need for the identification of appropriate  District  Council
representation/engagement with a view to trying to avoid duplication of effort

» support for the development of a ‘Social Capital’ event pending approval by the
Worcestershire Partnership

> the need for identification of mechanisms to increase the number of opportunities
for people with disabilities in employment, possibly through the development of
social enterprise models

» the importance of ensuring that the development of an information strategy for the
County incorporates District Councils’ and Partners’ plans, as appropriate, possibly
through the development of a cascade model

» the importance of ensuring that relevant Council and Community Services and
events are listed on the ‘Carewise’ website [www.whub.org.uk/carewise]

> the need for the identification of wider engagement on ‘Putting People First’.

Discussion also took place around a recommendation for undertaking a mapping
exercise on the number of grants administered by or through the County Council,
though it was not clear as to why the Council would want to invest resources in doing
this or what use the information would be once captured.

Issues identified for the next meeting of the Forum:
» discussion on ‘Social Return on Investment, an approach to understanding and
managing the impact of projects and specifically Choice & Control. Research on
SROI has been commissioned by County — the first LA to do so in the Country.
» discussion on progress in establishing a ULO [User Led Organisation] for the
County.
2. Issues | raised on behalf of WAVOCC Members were:
Contributions to the discussion on all of the above.

3. Action Required:

None
4. Agenda Item for next Executive Meeting? Yes
5. Newsletter Article? Yes

Signed KeitivShermowv Date 1% June 2010

Please return this form to Kate Pursglove, WAVOCC, Platform 1, Great Malvern Station, Station
Approach, Malvern WR14 3AU or email wavoccadmin@btconnect.com



