[image: image3.emf]2009/10 TOTAL

Worcestershire Connections £0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00

£0.00

£0.00

Volunteer Hours (if applicable) £0.00

£0.00

In kind (if applicable) £0.00

£0.00

GRAND TOTAL £0.00 £0.00


[image: image4.emf]2009/10 TOTAL

Worcestershire Connections £0.00 £0.00

£0.00 £0.00

£0.00 £0.00

£0.00

£0.00

£0.00

Volunteer Hours (if applicable) £0.00

£0.00

In kind (if applicable) £0.00

£0.00

GRAND TOTAL £0.00 £0.00



Worcestershire Connections
PROJECT APPLICATION FORM

Project Reference Number      ____________________
Please read the associated guidance notes carefully and seek any clarifications you need from Worcestershire County Council:

1.0
Project Title

	Project Name
	

	Project Sound Bite
	

	Start Date
	
	End Date
	
	Worcestershire Connections Funding
	£ 


2.0 Project Applicant and Partners

2.1 
Project Applicant

	Main Applicant Organisation

	Contact Name

	Address
	

	Post Code
	
	Tel
	

	e-mail
	
	Fax
	

	Registered No.
	
	VAT Registration No
	

	Organisation type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 FORMCHECKBOX 

	Third Sector
	 FORMCHECKBOX 


	Will you work with other organisations to deliver this project? If Yes tick the box and complete section 2.2. 

If so, please provide letters of support.

If so, is there a partnership agreement in place? Please attach to this application.


	Yes  FORMCHECKBOX 
      No  FORMCHECKBOX 

Letters attached  FORMCHECKBOX 

Agreement attached  FORMCHECKBOX 




2.2 
Development Partners

	Partner delivery organisation name
	

	Contact name
	

	Address
	

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 FORMCHECKBOX 

	Third Sector
	 FORMCHECKBOX 


	Contribution or Value Add to Project
	


	Partner delivery organisation name
	

	Contact name
	

	Address
	

	Organisation Type
	Public Body 
	 FORMCHECKBOX 

	Private Company 
	 FORMCHECKBOX 

	Third Sector
	 FORMCHECKBOX 


	Contribution or Value Add to Project
	


Please add additional tables if necessary
2.3 
Wider Consultation

	List the names of other organisations consulted regarding the project and describe their role in and view of the project

	Name
	Role and View

	
	

	
	

	
	


3.0 
Delivery Location

	Please identify the area which this project will concentrate on

	


4.0 Project Definition

The Project Definition Section 4.1 - 4.8 should not exceed 5 pages in total. 

If your project proposal has evolved since you sent the EOI please make the changes clear. 

4.1 
Project Need – Why is this project required? Tell us about the opportunity or problem your project is intended to address and how it has arisen.  
	


4.2 
Project Demand – Who will benefit from this project? Tell us about your evidence of the demand for this project. 
	


4.3 
Project Description - Describe what your project will do, how it will be delivered and operate, where and when will it be delivered and what you will spend Worcestershire Connections funding on. 
	


4.4 
Recognising Success - How many clients will be engaged and how will you measure whether your project has been successful?  
	


4.5 
Adding Value - Are you aware of any similar work already being done in the project delivery area? If so, what and where? How will this project bring extra benefits?
	


4.6 
Innovation - How will your project use new ideas or methods in its delivery?  Please give details. Remember that innovation is a key aspect of the Connection to Opportunities Programme.
	


4.7 
Sustaining the Project - Explain how the project’s operation and benefits will be maintained after Worcestershire Connections Funding has ceased.

	


4.8 
Options - What other options (solutions) did you explore when developing this project? In summary please explain why your chosen option is the best one. 

	


5.0
Strategic Fit

If your project proposal has evolved since you sent the EOI please make the changes clear. 

The Strategic Fit explained here should be a maximum of 2 pages - see associated guidance for more information.

5.1 
Please briefly explain how the problems or opportunities addressed by this project contribute towards the achievement of the Worcestershire Connections Programme.
	


5.2
What links does your project have with local plans in the area where the project is to take place?  Demonstrate how this project delivers other local and/or regional plans. Give details for example Community Strategy, LAA or a Parish Plan.
	


6.0 Project Expenditure & Funding 

6.1   Project Expenditure - What is the estimated project expenditure?
For VAT registered applicants please exclude VAT in your costings.  If the main applicant is not VAT registered please include VAT in all your costs.

Please note the following: 1. Funding for 'contingencies' is not eligible 2. Funding will be committed in financial years 
please indicate estimated costs by marking with an (e), actual costs with an (a) and 'in kind' or donated costs with (ik)

Double-click on the table and it will bring up an Excel spreadsheet which you can input figures directly into, then click outside the table to return to the Word document.
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6.2 
Funding Sources - Please list the amounts of funding you are seeking and the names of the funding or organisation or source.  The total costs on the previous page should be the same as the total funds on this page.  

Please put (S) by funding which is secured and (A) by funding which has been applied for and (IK) by funding which is being given ‘in kind’ or donated.  

Double-click on the table and it will bring up an Excel spreadsheet which you can input figures directly into, then click outside the table to return to the Word document.

7.0 
Project Outcomes and Results

7.1 
Outputs - Please estimate the outcomes this project will achieve should it ultimately be approved. 

Double-click on the tables and it will bring up an Excel spreadsheet which you can input figures directly into, then click outside the table to return to the Word document.
Worcestershire Connections Outputs
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7.2 
Milestones - Please outline the key milestones in delivering the project.

Table 7.2 Project Milestones

	Milestones 


	Deadlines 

	
	

	
	

	
	

	
	


8. 
Delivery Arrangements

8.1 
How will the project be delivered? - Detail the project management and financial controls which you propose to put in place to deliver this activity. What elements will be monitored, how, when and by whom?  What experience do you have of delivering projects with similar types of funding?
	


8.2 
Risks - Please tell us about any potential risks to the project - Complete and attach the risk log and add any additional information below. What would happen to the project if LEADER funding were not available or a reduced level of funding approved?
	


8.3 
Publicity - How will you publicise your project?

	


8.4 
Procurement - If you intend to procure a service or an activity above the value of £500, how do you intend to do it and do you have any procurement codes. 

	


9.0 
Standards

9.1 
Equal Opportunities 

	By ticking this box “I (we) confirm that we:

“will not unlawfully discriminate within the meaning and scope of any law, enactment order or regulation relating to discrimination (whether in race, gender, religion, disability, sexual orientation, age or otherwise)”
“will use my (our) best endeavours (following guidance from the Equality and Human Rights Commission) to develop processes and practices which promote racial equality in employment of its staff and in delivery of the Project”  

 FORMCHECKBOX 
 


9.2 
State Aid - If this project will operate under anything other than ‘de Minimis’ aid please outline how you think this will comply with state aid rules here. 

	


9.3 
State Aid Previously Received - Provide details if you have received any other public sector funding notified to you as ‘de Minimis’ aid in the previous three years 

	


10  
Application Checklist

	A fully completed application can be assessed more quickly. Please follow this tick checklist to ensure you have fully completed the project application:  

 FORMCHECKBOX 
    The application form - have you checked you’ve completed all the sections?
 FORMCHECKBOX 
    Partnership agreement (if applicable)
 FORMCHECKBOX 
    Risk Log 

 FORMCHECKBOX 
    A copy of your business plan (if applicable) or Business Link Action Plan. For assistance see www.businesslink.gov.uk/bdotg/action/layer
 FORMCHECKBOX 
    A copy of each of your last three years’ statutory audited/ unaudited/ draft accounts (as appropriate)


11 
Declarations and Submission
	1. To the best of my knowledge, I confirm that the information supplied on this form is correct and complete. If successful, this organisation will use the funding only for the purpose shown in the application and will meet all the terms and conditions attached to any grant offer that is accepted.

2. I understand that if I knowingly or recklessly make a false statement to obtain aid for myself or anyone else, I risk prosecution (which could result in imprisonment, a fine or both), the loss of all aid paid to me under the programme and exclusion from certain schemes for up to two years.

3. By returning this form you consent to our processing information about you for the purposes of appraising your application. If you give us information on behalf of someone else, you confirm that the other person has appointed you to act on his/her behalf and has agreed that you can give consent on his/her behalf to the processing of his/her personal data, receive on his/her behalf any data protection notices and give consent to the processing of his/her sensitive personal data.

4. We would like to share your information with organisations who are our partners. We or they may contact you by mail, telephone, SMS, text/picture/video message, fax or email about your Project. By submitting this application you will be indicating your consent to your information being shared and to being contacted by our partners unless you have indicated an objection to receiving such messages by ticking this box.    FORMCHECKBOX 
    
Signed


Name (please print)


Position

Date



Our Data Policy

The Accountable Body for the Worcestershire Economic Partnership, Worcestershire County Council and Advantage West Midlands,  undertakes to use its best endeavours to hold confidential any information provided in any proposal form submitted, subject to our contracting obligations under law, including the Freedom of Information Act 2000.

If you consider that any of the information submitted in the proposal form should not be disclosed because of its sensitivity then this should be stated with the reason for considering it sensitive. We will then consult with you in considering any request received under the Freedom of Information Act 2000 before replying to such a request.
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