Public and Patient Involvement Sub-Committee Meeting
Minutes of the meeting held on Tuesday 29 March 2011 at 10.00am

Elbury Moor Medical Centre, Fairfield Close, Worcester, WR4 9TX

Present:

	David Priestnall (DP) Chair
	Non-Executive Director NHS W

	Winn Aldred (WA)
	Kidderminster Hospital League of Friends

	Michael Amies (MA)
	Friends of Pershore Hospital

	Stella Baldwin (SB)
	PPI Representative WPCT Provider Board

	Don Beckett (DB)
	Practice Manager, Northumberland House Surgery

	Patricia Fisher (PF)
	PPI Representative

	Jayne Grainger (JG)
	Corporate Support Manager, NHS W (minute taker)

	Mark Jackson (MJ)
	WAVOCC representative

	Cllr Fran  Oborski (FO)
	HOSC

	Helen Perry (HP)
	Community Engagement Officer NHS W

	Peter Pinfield (PP)
	Non Executive Director, NHS W

	Gordon Prescott (GP)
	Expert Patients Programme Representative

	Cllr Andy Roberts (AR)
	HOSC

	John Taylor (JT)
	Community First

	Rev Stephen Thomas (STh)
	Tenbury Hospital League of Friends

	Simon Trickett (STr)
	Director of Communications and Corporate Development NHSW

	Sheila Young (SY)
	Chair Malvern Community Hospital League of Friends
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	Apologies for absence and introductions

David Priestnall welcomed everyone to the meeting, and introductions were made as Peter Pinfield was attending his first meeting of this Committee.  

Apologies were received from:

Sally Harvey, Ann Montague-Smith, Frances Smith, Cllr J Smith, Sonia Spurr, Alex Stewart-Cleary and Janie Thomas.  
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	Minutes of the Meeting held on 14 December 2010
The minutes of the meeting held on 14 December were agreed as a true and accurate record.
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	Matters Arising
Out of Hours Service at Tenbury Hospital 
STh reminded the Committee of the background where the Sunday afternoon service offered by Harmoni had been withdrawn without consultation with GP’s, the public or the Matron at Tenbury Hospital.  This had resulted in difficulties for patients accessing the service in view of the distance from the other primary care centres across the county.
STr advised that following discussions an agreement had been reached where ShropDoc, the provider for the service across the border, would offer the service for the Tenbury population.  This would enable those patients who require an appointment to see a GP out of hours will be able to travel to Ludlow.  As this is extended beyond the 2 hours once a week previously offered by Harmoni this was designed to be an improvement to the service. STh thanked STr for his time in resolving this issue which is much appreciated and it was hoped that Harmoni staff would be made fully aware of the changes.

GP Premises – Redevelopment at Kidderminster

STr updated the Committee advising that Jonathan Leach (Medical Director NHS W) and Lynne Butcher (Lead GP at Kidderminster Health Centre practice) were to meet to resolve next steps in this issue. He confirmed that the finances remain in place although it is anticipated that in the future the money for new developments will come from the NHS Commissioning Board. It was confirmed that preparatory work at the Kidderminster Hospital site has commenced.
MJ asked if thought had been given to Charities co-locating on NHS sites, such as Hospitals, GP premises etc.  All agreed this would be a positive step.
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	Liberating the NHS and changes to Health Services in Worcestershire – progress report.
STr presented his paper updating the Committee on the good progress made in Worcestershire as our GP’s and Local Authority are further advanced than others in the country.  

GP Commissioning Consortia
STr reported that our three GP Consortia have made positive progress over recent months and are part of the National Pathfinder Programme.  The PCT will continue to manage the transition whilst focusing on what help can be given to the Consortia.  The NHS Board have reviewed their Scheme of Delegation and from 1 April 2011 all GP Consortia will be sub committees of the Board, giving them authority for making some of their own decisions and managing finances. 
In order to support the Commissioning Consortia the PCT are starting to second staff and also provide some shared services, such as finance.
PCT Clusters
STr advised that whilst the gaps vary across the four PCTs at the present time Worcestershire is resilient and able to fulfil its statutory requirements.  Eamonn Kelly has been appointed Cluster Chief Executive and is presently putting his Executive team in place.  Due to the geography of the West Mercia cluster it is anticipated that a local office will be retained in Worcester.

Local Authority Health & Well Being Board
The Health & Well Being Board which is a new requirement for the Local Authority will be running in shadow form from1 April 2011.  More details are set out in the later agenda paper.

DP took this opportunity to update the Committee on the changes at Trust Board level following Chris Burdon, a PCT Non Executive, being appointed Chairman of the new Worcestershire Health & Care NHS Trust.  Each GP Commissioning Consortia will have a non executive assigned to their Board and as DP will also be chairing the Provider Board until July it has been agreed that he would step down from this Committee.  Peter Pinfield will be chairing in the future.

MJ raised the question of the viability of three GP Commissioning Consortia and STr responded that although the number of Consortia may change in future years the three remain very committed as they wish to make a difference locally.  Wyre Forest in particular are keen to involve PPI and an advisory group has already been set up made up of a cross section of patients, county and district council, WAVOCC etc.  This may be rolled out to the other Consortia.  
FO commented that it was important to keep the links back to HOSC in place.

The report was noted and it was agreed that continuing this Committee would be worthwhile so that comments and knowledge could be shared and this will be a standing item in the future.  
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	Transforming Community Services – Project Update

STr gave a verbal update on the TCS project.  He advised that the new Trust, Worcestershire Health & Care NHS Trust would be established on 1 July 2011.

Sarah Dugan (Chief Executive) and Chris Burdon (Chairman) had been appointed along with 4 Non Executive Directors, Jill Gramman, Peter Lachecki, Martin Connor and Colin Phillips.  Director interviews are now being held and it is anticipated that by mid April a shadow board will be in place.
The transfer of some services to the Acute Trust (including theatre activity at Tenbury and Evesham) should be finalised by the Acute Trust at their Board meeting on Thursday 31 March 2011.
DP commented that the provider arm of the organisation was handing over a solid service with finance and performance on track and plenty of good news stories.

MJ raised concerns about the need for the new organisation to reach Foundation Trust status and the fears that if the Acute Trust failed to achieve this status in 2013/14 that they would be taken over by an existing Foundation Trust.  STr gave reassurance that the plans for demonstrating Foundation Trust status for the new organisation have been prepared and the Acute Trust with their new executive team are finalising plans to tackle the financial challenges. 

MJ spoke about bed closures putting more pressure on community services and charitable organisations however DP reiterated that it is more about care in the home setting rather than care in hospitals and that is why more community staff are being recruited.  

STr suggested that as this forms part of the QIPP an update and discussion at the next meeting would be appropriate.
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	PEAT Update
SB presented the PEAT update to this Committee stating that the figures reflected all the good work which has been carried out by the organisation and is a good legacy to pass to the new Trust.  

It is unclear as to how PEAT will operate from July onwards and it was felt that the two groups (PCT and Mental Health Trust) will merge when the new Trust is established.  There was some concern that those areas which will move to the Acute Trust may be disadvantaged but DP will raise this at the Provider Board and STr will enquire how future arrangements for PEAT inspections will be carried out.
	

	7
	Viewpoint November 2010 Survey Results
HP presented her report following the result of the survey held in November 2010.  It was pleasing to see that a response rate of 26.6% was achieved and the positive results around access to an NHS Dentist.  
HP encouraged all to sign up to take part in future surveys and you can do this by following this link for more information:  www.worcestershire.gov.uk/viewpoint and click on ‘joining form’.

The report was noted.
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	Cancer Service User Involvement
HP presented her paper which proposes changes to the service user involvement in cancer services.  There are presently 3 service user groups within the county covering each of the network areas.  They feel that they would like to become one group so that they have a stronger voice when speaking with the Strategic Planning Board and GP Consortia.  
It was agreed to support the next steps and HP was thanked for her report.
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	County Council Plans for Establishing Worcestershire Healthwatch
In the absence of JS, STr presented the paper which is a copy of the report which is due to be put to Worcestershire County Council Cabinet in April, although the principal has already been agreed.  In putting Worcestershire forward as a pathfinder this is setting out the intention of a positive change for the county.  The signs are encouraging as Healthwatch will ensure them a seat on the Health & Well Being Board.

FO commented that this was a positive in seeking to involve people in this initiative.

The report was noted and any further comments could be directed to JS.
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	LINk Update

In the absence of AMS, PF updated that as the end of the year is approaching, reports are being written.  Shaw Trust have had the contract extended for a further 12 months during which time more enter and view checks will be carried out to obtain patient experiences.  Finally, it was to be noted that the AGM will be held on 16 May at 6.00pm.
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	Expert Patients Programme update
GP gave a verbal update advising that the news continues to be encouraging.  Feedback from courses in Barnt Green has been excellent and new courses are being set up in Rubery.  Rolling programmes are being held at Ombersley, Kidderminster, Elbury Moor and Bewdley and it was felt that the direct marketing effect was paying dividends.
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	Any Other Business
MA informed the Committee that 4 – 11 July is National Transplant Week.  During this time additional information will be available at the Acute Trust and also on the screens at GP surgeries.  Access to material can be provided and MA will bring some to the next 
meeting for distribution.  

MJ advised that 13 June is Worcestershire Carers Day and an all day drop in event is being held at St Richards Hospice.  He was also able to announce the opening of the new community facility at St Richards on Monday 4 April.

STr took this opportunity of formally thanking DP for chairing and the work he had undertaken in supporting the PPI Sub Committee.
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	Date of Next Meeting
The next meeting of the Committee will be held on Tuesday 21 June 2011 at Elbury Moor Medical Centre, commencing at 10.00am.
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