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Minutes

Health and Well Being Theme Group

Wednesday 4 May 2011, Kidderminster Room, County Hall

Present

Dr Frances Howie (Chair)

Alan Smith, Worcestershire Partnership
Amanda Carpenter, Worcestershire Regulatory Services 

Caroline Cumino, Worcestershire Association of Carers 

Debbie Herbert, DAAT, Worcestershire County Council 

Glyn Edwards, Supporting People, Worcestershire County Council

Ian Currie, Worcestershire Mental Health Partnership Trust
Jane Ridgely, Worcestershire Partnership 
John Taylor, Community First
Judith Willis, Redditch Borough Council 

Louise Clarke, ACS, Worcestershire County Council

Paul DiMambro, Wyre Forest District Council 
Rani Virk, Worcestershire Acute Hospital Trust 

Sally Ellison, WIC

Steve Brewster, Sports Partnership Herefordshire & Worcestershire
Tony Leak, ACS, Worcestershire County Council 

Traci Lloyd-Moore, Worcestershire Partnership

Guest Speakers

Julia North, NHS Worcestershire 

Martyn Wilson & Chris Baker, Worcestershire County Council 

1. Apologies

Elaine Carrolan, JCU, Worcestershire County Council 

Les Edwards, Pershore Older Peoples Forum

Liz Altay, NHS Worcestershire 

Ruth Krivosic, Joint Commissioning Unit, Worcestershire County Council

2. Welcome & Introduction
Frances Howie welcomed everyone to the meeting and introductions were given around the table. Frances informed the group that for the NHS this is a time to pause, reflect and learn in relation to proposed government changes. Frances added that the new Worcestershire Health and Care NHS Trust is in place - responsible for managing services currently provided by Worcestershire Mental Health Partnership NHS Trust and the vast majority of community health services provided by Worcestershire Primary Care Trust. The Chief Executive is Sarah Dugan, the Executive Board has been appointed with appointments to the non-executive Board underway. The Trust will be formally established in July 2011. 

3. Minutes of the last meeting and Matters Arising 
Minutes were agreed as a true and accurate record.
Areas of Highest Need - Frances informed the group that the additional investment from Public Health to strengthen the health strand of AOHN had now been drawn down by each District Council and plans to use the investment were being developed in consultation with Health Improvement Co-ordinators and Public Health Consultants. Initial plans will be discussed at the next AOHN Co-ordinator meeting on 19 May which both Frances and Steve Brewster will attend. An update on progress will be brought to the next meeting.
Healthy Weight, Healthy Lives Strategy Frances encouraged the theme group to make use of the strategy and action plan, which is now downloadable from the Partnerships page on the Public health website. Feedback from the launch event is also detailed here: www.worcestershire.nhs.uk/publichealth 

4. Performance Update/LAA Priorities – Alan Smith & Indicator Leads
Alan Smith introduced this section and asked Indicator Leads for updates:  
· NI39 – Frances explained that an alcohol action plan has been produced and a new provider for drug and alcohol services (CRI) is in place. Debbie Herbert added that there had been overall increase of 2.9% in admissions between Q1 and Q2 2010/11, a sharp increase from 2006 rates. Worcestershire is now just below the regional average for alcohol specific and attributable admissions – the majority of attributable admissions in the region are in older age groups and predominately male, and the majority of specific admissions in the region are also males but in the mid age ranges peaking between 45-54 years. Frances suggested that it would be useful to give a presentation on the alcohol strategy at the next meeting.
· LI6 – Performance RAG – Green; Activity RAG – No RAG   

Alan Smith – confirmed that the target had been met but no update had been provided. 
· LI7- Performance RAG – Green; Activity RAG – Green 
Ian Currie – on target, progress against the plan is good with no issues to report. Tony Leak added that LI6 and LI7 will be slightly redefined and incorporated into the new ACS Framework.
· NI121 Performance RAG –Amber; Activity RAG – Green

Frances Howie – a comprehensive programme of work in place incl. the Healthy Weight, Healthy Lives Strategy. Frances emphasised the importance of building the evidence base from this body of work. 

· NI123 Performance RAG – Red; Activity RAG – Green 
Frances Howie - a substantial programme of work is work underway; however numbers of quitters were down on last year partly due to data collection issues which should be resolved by the end of the year. 
· NI142 Performance RAG – No RAG; Activity RAG – No RAG 
Tony Leak confirmed that the end of year target has been met. Glyn Edwards added that services commissioned are meeting outcomes and NI142 wasn’t necessary/appropriate indicator as it focuses on percentages which are not a reflection of the number of people being supported – many of whom have chaotic lifestyles. Frances Howie queried what would be measured in the future; Glyn suggested that this would be a link/merger of NI141 and N142 
Action: Debbie Herbert to arrange presentation on the Alcohol Strategy for the next theme group meeting 
5. Sustainable Community Strategy Priorities - Consultation 
Alan Smith talked through the consultation paper highlighting the County and District Priorities; he opened the floor for initial comments. Frances took the theme group through each section of the paper:  

County Priorities 1 & 3

Theme group consensus was that they agreed with the headlines 

County Priority 2 

There was disappointment that the priority ignores the Public Health epidemic of 60% of the County being obese or overweight; an ageing population; the developing trends in drinking and smoking and an increase in the cases of people with dementia. It is not only health services that can help deal with this and more attention needs to be given to the burden of avoidable diseases. It was felt that priorities tended to be simplistic and would get clarity and strength from action plans. Sally Ellison queried how the priorities of the Health and Well Being Board, GPCC and the new Trust will fit into this. Sally also noted that information on young people, education, NEETs was also missing. 
District Priorities: Worcester City 

The theme group consensus was that these priorities didn’t appear as developed as the other Districts and that health was missing. Theme group agreed that an email be sent directly to David Thorpe to address this.  

Consultation questions 

Frances drew attention to Q5 (definition of community cohesion) and Q7 (measuring community involvement) and asked if any other partner organisation had their own definition of community cohesion. The theme group consensus was that they agreed with the definition. In relation to Q7 Frances suggested that there may not be measures but actions which promote and improve involvement and we should avoid wasting too much time on proxy measures. Sally Ellison added that this could be measured by counting volunteers but would depend on the definition of community she urged us to be careful that the definition reflects service delivery and can be measured. 
Alan Smith thanked the group for their initial comments and explained that these are overarching priorities and what sits underneath will be developed with the detail to follow. He assured the group that where an activity has been omitted it doesn’t mean it isn’t happening or won’t happen. He added that how emerging plans such as the LEP strategy fit in, will form part of the consultation process. Action: Frances and Traci to compose an email on behalf of the theme group to David Thorpe regarding health and draft a theme group response to the consultation with a specialist view of health 
6. Tobacco Control Alliance - Julia North 
Julia gave a presentation on the new Tobacco Control Plan for England and explained that it would be implemented locally via the SmokeFree Worcestershire Tobacco Control Alliance (TBC). For further information about the work of TBC or copies of the plan contact Julia North, Health Improvement Specialist Co-ordinator (Stop Smoking Services) on 01905 733825, email: j.north@worcestershire.nhs.uk 
7. Active People Survey Update - Steve Brewster  
Steve gave a presentation on the work of the Sports Partnership and updated the group on the results of the Active People Surveys. Active People 4 data shows that 47% of population is inactive and therefore the challenge is how to engage with those populations. Current data also shows a downward trend in Wyre Forest. Steve gave an overview of market segmentation and how this can be used to engage with particular groups. Copies of the Worcestershire Disability Directory for Sport and Recreation were circulated. Louise Clarke asked for further copies but commented on the Children and Young people bias. Steve replied that generally in terms of access there is normally no upper limit on age.  Action: Steve to send Active People links to Traci Lloyd-Moore 
For specific questions on Active People data, Market Segmentation or copies of the Disability Directory contact Steve on s.brewster@worc.ac.uk 

8. Green Infrastructure – Martyn Wilson & Chris Baker 
Martyn and Chris gave a joint presentation on the purpose of the Green Infrastructure Steering Group and the work of the socio-economic and health task and finish group. Martyn explained what Green Infrastructure (GI) is, and examples of how GI can help to deliver the health agenda. Chris Baker gave an overview of the data sets already collated for health and how we can use the information to address issues, with opportunities to align programmes of work as well as potential to access funding. For further information about GI or the work of the socio-economic and health task group, contact Martyn Wilson, Principal Planner on 01905 768367 or email:  mwilson2@worcestershire.gov.uk 
9. Worcestershire Works Well – Frances Howie
Frances updated the group on the work of the Worcestershire Works Well programme and introduced the new TOR for the steering grou,p which will report into the Health and Well being theme group on a regular basis. A County-wide toolkit for employers based on Change4Life principles will be launched in October. 

10. WIC – Voices Consultancy Project – John Taylor & Sally Ellison 

John Taylor reported on the WIC voices project and explained the aims and objectives of this piece of work. He added that it was important to develop a two way tier of information through existing structures. Sally added that the process should be transparent and accountable and a voice for the sector. Any comments around VCS representation, engagement and involvement should be sent to Sally Sally@wvc.org.uk or John johnt@comfirst.org.uk to pass on to consultants. 

11. Roundtable
Rani Virk updated the group on health and well being initiatives at the Acute, which include a Patient Nutrition Group set up to review and improve menu selections in response to patient feedback; provide each patient with an initial (nutritional) risk assessment and conduct ward inspections at meal times. Maternity services have developed an agreement to provide access to food at various times for new mums. Discussions are currently underway with staff and unions about creating a smoke free hospital. Frances thanked Rani for her contribution and suggested that the patient nutrition group could also look at menu suggestions for patients when they get home. Frances also offered Public Health support around discussions on a Smoke free hospital 

Caroline Cumino updated the group on priorities for Worcestershire Association of Carers which includes updating the Cares handbook, with focus on poor health through a staying well, stating healthy initiative/theme. Undertaking a piece of work to find out how many carers smoke and how they can access more green spaces. A 24hr helpline is available which will help to identify more hidden carers. Carer’s week starts on 14 June and various events will take place around the County.  

Sally Ellison – National volunteer week runs from 1 – 7 June. Contact Sally for further information. WAVOCC will continue its role in health and social care via social care forum 

Glyn Edwards – Plan to re-commission services is underway which should not affect frontline services – will keep the theme group updated 
Action: Traci to update HWHL action plans to include nutritional inspections 

Action: Frances to arrange meeting with Worcestershire Carers to discuss update of handbook  
12. AOB 

Frances listed some agenda items for next meeting to include a follow up on the SCS consultation, updates on the Health and Well Being Board, AOHN and presentations from the Arts and Health Subgroup and Health Improvement Fund. 
13. Date of next meeting 
Wednesday 14 September 2011, 10:30-13:00pm, Great Malvern Room, County Hall
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