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In late April 2010, service users and service user led voluntary        
organisations met at a day conference in Worcester with County  
Council staff to discuss how best to progress the requirement for the 
County Council to facilitate a comprehensive User led ñorganisationò 
to meet Department of Health criteria by December this year.  
 

There were a number of key outcomes; 

V The establishment of a steering group made up of service users, 

professionals from existing individual ULO voluntary                
organisations, infrastructure structure staff and the Customer 
Engagement Manager from Adult and Community Services 
(Social Services) 

V To task the steering group to explore options, to engage with the 

wider service user community and to bring back to a               
reconvened conference some viable model option choices for 
implementation 
in the County  

V The commitment 

to meet again in 
early autumn to 
consider the       
alternatives for        
implementation 

 

 



Whatôs happened so far? 
The steering group has met twice and despite being a diverse group 
with a breadth of interests and speciality activities some key progress 
has been made.  
 

¶ Service user Co Chairs have been invited, Jacky Payton and 
Winston Davis, who will amongst other things be the link into the 
Social Servicesô strategic project board 

¶ An outline project plan has been developed with initial further 
detailed work being delegated to named individuals 

¶ Commitments to explore options and funding support to          
undertake the research and other tasks to progress the plan in 
the short time scales involved 

¶ A resolution to ongoing communication with all individuals and 
organisations with an interest in driving this forward 

¶ To engage a support worker based at the Worcestershire       
Association Of Service Users, WASU, with a grant from the    
Future Jobs Fund 

 

What is a ULO? 
A ULO is an organisation that is run and controlled by people who use 
support services including disabled people, mental health service   
users, people with learning difficulties, older people, and their families 
and carers. (SCIE, 2009) 
 

The Department of Health has produced 21 design criteria to          
describe what a ULO looks like and the sorts of services that it      
provides. A ULO does not have to fulfil all of the design criteria and, in 
reality, most do not.  
 

The design criteria cover three broad areas:  
¶ the value base of a ULO (for instance, promoting the social 

model of disability, governed and managed  by service users 
¶ the sorts of services ULOs provide (such as advocacy,           

information and advice and peer support). 
¶ Shaping Our Lives consultation: definition of a ULO  
 

The report concluded that it is crucial that commissioners understand 
these three key issues ï values, power and knowledge  ï when    
working with ULOs. In practice, this means that commissioners 
should explore these issues to understand whether or not an          
organisation is a ULO. 
 

http://www.dh.gov.uk/en/Publicationsandstatistics/Publications/PublicationsPolicyAndGuidance/DH_078804


 

¶ ULOs have a long history, with user group activism really taking 
off in the 1960s and 1970s 

¶ ULOs are involved in a wide range of activities but in general help 
people to exercise choice and control over how their  support 
needs are met 

¶ ULOs are organised in various ways: there is no one specific 
model 

¶ ULOs now need to engage with a diverse population and be     
inclusive 

 

The project plan includes looking at elements of what has been tried 
and tested elsewhere and after an assessment adding a           
Worcestershire communities dimension to these to be able to be able 
to offer viable alternatives later in the year to the reconvened           
conference. 
 

Disability can affect anyone at any age, any time. 

Disability affects people of all ages. While the figures in the following 
chart suggests that a higher proportion of people aged 50-59 become 
disabled, this group also represents the highest proportion of disability 
insurance policyholders. Itôs generally assumed that more people     
become disabled as they age, yet surprisingly insurance data shows 
that almost one in five individual claims and one in four group claims 
are made by individuals under age 40. Thatôs all the more reason to 
consider disability services ð no matter what your age. 



If you, or your organisation, can contribute to these developments and 
ongoing services contact development assistant, Scott Barnes, on  
01905 542054, sbarnes.uloworcester@gmail.com 
 

Or, one of the core  steering group members;  
 

Zana Collins @ WASU, Worcestershire Association of Service Users. 
z.collins@worc.ac.uk 
 

Jim J. Smith @ WAVOCC, Worcestershire Association of Voluntary 
Organisations in Community Care. wavocc@btconnect.com 
 

Martin Heuter @ ACS, Customer Engagement Manager,           
Worcestershire County Council. M.Heuter@worcestershire.gov.uk 
 

Liz Lloyd @ WAC, Worcestershire Association of Carer.  
carersworcestershire@googlemail.com  
 

Cathy Merriman @ Dial South Worcestershire, The Disability                        
Information and Advice Line. mail@dialsworcs.org.uk 
 

Jim D. Smith @ North Worcestershire Dial, The Disability Information 
and Advice Line. jimdsmith@nwdial.org.uk 
 

John Taylor @ Community First. johnt@comfirst.org.uk 
 

Service Users:  
Chair: Jacky Payton, c/o, mail@dialsworcs.org.uk   
Vice Chair: Winston  Davis,  svtgc1@talktalk.net  (WASU) 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
ñStronger together- all different - all individualsò 

 
Produced by N.W. Dial on behalf of the steering group, 

views expressed are not necessarily those of individual organisations. 
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