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WAVOCC
Representatives’ Code of Conduct

WAVOCC facilitates the election of VCS (Voluntary and Community Sector) members to represent the sector at a wide range of partnership groups across the County – particularly those in Health and Social Care. 
We have produced a Representative Tool Kit which details the role of representatives and support available. For more information see: 
http://www.wavocc.org.uk/representation
Introduction

WAVOCC representatives are co-opted from member organisations (e.g. staff, trustees, volunteers or users) who represent the sector on partnership groups across the County. 

This document aims to assist the, and WAVOCC representatives, and address the roles and responsibilities which might be assigned to these representatives through outlining:

· Background and Policy Context

· The Roles of VCS Representatives
· Key Responsibilities and Tasks
· Code of Conduct for VCS Representatives 

Background and policy context

The VCS is increasingly involved in the planning and delivery of services, working alongside public sector partners. As this role develops, and as the VCS becomes a key player at the partnership table, there is a need for clear, accountable and relevant representation.

Creating Strong, Safe and Prosperous Communities, Statutory Guidance (Department of Communities and Local Government, July 2008) states that “It is essential that representatives from the local third sector …are represented as part of the VCS sector participation in LSPs is offered in Principles of Representation (NAVCA, Department of Communities and Local Government and Office of the Third Sector, August 2008). These principles should be taken into account so that Partnership Groups properly support third sector representation.

The challenge for the third sector/WAVOCC is to put in place mechanisms for identifying appropriate and accountable representatives who reflect the demographic and social diversity of the local context, taking into account different dimensions e.g. age, gender, sexual orientation, ethnicity, class, and any other grounds for exclusion and discrimination.

The Role of the VCS Representative

The role of VCS representatives on strategic partnerships is likely to encompass the following:

· Raising the profile of the VCS in a way that highlights the value, diversity and contribution of the sector in relation to that partnership area. 

· Being a voice for the sector by reflecting the range of views and experiences held by the sector. 

· Communication of key issues and policies through WAVOCC’s feedback and dissemination process

· Influencing and, where necessary, challenging thinking and decisions made by the partnership e.g. discrimination and exclusion of marginalised groups to ensure a third sector perspective is taken into account.

· Contributing to the overall development and operation of the partnership group to ensure it fulfils its purpose.

Key Responsibilities and Tasks

In order to perform the above roles, WAVOCC representatives are likely to be responsible for the following tasks:

· Preparing for partnership meetings and reading papers in advance 

· Regularly attending and taking an active part in partnership meetings

· Maintaining an up-to-date knowledge of third sector interests and views through ongoing consultations with relevant groups, with active outreach to different equality sectors
· Reporting and feeding back information from partnership meetings 

· Liaison and co-ordination with other representatives on the same partnership – the attendance of bi-annual network meetings to share best practice and shared experience 
· Undertaking induction and training in support of this representational role, including training around equality and diversity practices
Code of conduct

A code of conduct for representatives includes the following:

· To conduct themselves in a responsible manner with due regard to probity, accountability, normal conduct of meetings and standards of behaviour, including publicly declaring potential conflicts of interest and withdrawing from any such decision-making; although parting factual information to assist decision-making would be acceptable

· To act, speak and be present on behalf of all the community care voluntary and community groups and organisations that are in-situ in Worcestershire. They should, therefore, reflect a broad cross-section of views and be bound by any collective decisions taken, rather than representing their own or their organisation’s perspective or interests 
· Representatives should ensure that their contact details are up-to-date and made readily available to groups/agencies with whom they will need to liaise 
· Representatives should be accountable to those who have nominated or elected them to this role and should inform them immediately if they are no longer able to fulfil the role and/or attend meetings
Produced by Jim Smith:  WAVOCC 10.10.09  
[image: image2.png](%)




PAGE  
1

